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The age of Radical Misfit

“The real problem of
humanity is the following:
We have Paleolithic
emotions, medieval
institutions and godlike
technology. And it is
terrifically dangerous, and
it is now approaching a
point of crisis overall.”

— Edward O. Wilson
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The Radical Misfit: Human-Institutions-Technology
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The Radical Misfit of Educational Institutions
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The Radical Misfit of Educational Institutions

Which kinds of schools did parents transfer
their childrentoin2024?

Source: National School Choice Awareness Foundation

28%
Traditional
Public School

|

14%
Private or
Religious School




The Radical Misfit of Technology to the structure of our institutions
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>95% use Al at work and in their personal lives, and 76% pay out of

their own pockets

In a vote for the usefulness of Al tools, 56% of respondents said they pay more than $21/month, which
suggests they’re subscribing to team/pro plans that provide increased rate limits and greater intelligence.
Furthermore, 9% of respondents pay more than $200/month for their services.

Do you use gen Al at work?

Yes 1.1k resp. 97.2%

33resp. 2.8%

No
a

Do you use gen Al in your personal life?
Yes 1.1k resp. 93.7%
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How much do you pay/month?

$21-§100

460

265

229

86

2

14

resp. 39.7%

resp. 22.8%

resp. 19.7%

resp.  7.4%

Sresp.  7.3%

resp.  1.8%

resp.  1.2%

stateof.ai 2025



The Radical Misfit of Being human in the age of rapid changes
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The Radical Misfit of Being human in the age of rapid changes
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Edtech as an intersection of institutions, technology and humanity
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Edtechin the lens of 200,000 students using KA

Students with 2ero
Platform Usage

A quarter of students have no
usage.
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Students Spend
Under 10 Minf/Week

Most students use KA less
than & hours per year.
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Students Meet 18
Hour(Year
Recommendation
Only o small fraction of
students meet KA's

recommendations.

==

Most students use Kahn Academy very little, falling short of recommended

usage.




ROI of 100$M in 20 years
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Learning Gains (SD)

$100MM investment over 20

years.
“ v

Khan Academy's $100MM investment over 20
years yielded modest learning gains of 0.03
SD.
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Base44

Maor Shlomo sold
Base44 to Wix for

$80M after 6
months, using Al for
90% of code.

The Sketch Coding Revolution

Al

Garry Tan

Garry Tan states that
95% of code for 25%
of their fastest
growing batch was

Al-generated.




The Sketch Coding Revolution

Traditional
coding
Methodology Piloting,
, Pedagogy testing
Methodology Pilot_ing, Sckfatch
, Pedagogy testing coding
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MiNnJd&d

Empowering Teachers to Create
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Mind&d

From Pedagogical
challenge To tech
solution

With a conversation

01 Problem refinment
Hi May, I'm here to understand the challenge you're dealing with. There's no right or w
answer, anything you shase will help me get a clearer picture. So, what challenge woul
like to solve?
1 feed that some students don’t understand the material, but
1try to pay attention during the lesson, but they don't alway
Sometimes | see them disengage, sometimes they're just qu
s frustrating.

a0
&3 The problem

s defined

Now that | have a clearer picture of your challenge, I'd like to suggest a first draft of

g'a:“;:‘ftth": 02 Does it sound accurate to you? I not, you can either edit it yourself or continue refin
#Problem Definition
1 feel that some: don't d th but lize it too Late

Iry to notice it during the lesson, but they don't always express their difficulties.
Sometimes | see them..

ahas,

&5 Theidea b ready
Stilll not right Great, let’s continue

\ Let's
Develop

Let's Start >
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Nind&d
Added
Value
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Built-in pedagogy

Pedagogical consultant

Implementation support

Privacy, Responsible Al, ensuring
appropriate language

Integrating with existing systems (data)



‘ 01

P ro b le m ! Hi Mai, I'm here to understand the challenge you’re dealing with.
There’s no right or wrong answer, anything you share will help me get a

' Re Fi n e m e n t | clearer picture. So, what challenge would you like to solve?

' Let’s start with a short structured | t Q
conversation to help you define the
' challenge you want to solve. ‘

I
' Let's start >
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SO

#Solution Definition

<
4

02

Shaping the
Solution

we’ll suggest practical solutions
and refine them together until
we find the best one for you.

Let's start >

Edit S

(Great, let’s move to developmenD (Still not righD
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03 F:

Development

we'll build the solution in a |
dedicated environment for §

Exam Training Path

Master Your 10th Grade
Exams

Who Is This For?

educators and try out its first %
version.

‘

)
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mind&d

Hi Mia, I'm glad you're here. As a teacher of Tth-grade students, what is one concrete challenge in your day-to-day

teaching that you'd like us to focus on together?

My students often find geology a bit dull, so | want to make it more active and engaging while keeping the learning
quality high
The

problem s

define
ined Thanks for sharing that, Mia. When you say your Tth-graders find geology dull, in which moments do you notice this

Shuping 02 most clearly—during explanations, note-taking, exercises, or assessments? Pick one typical lesson situation where the

the solution lack of engagement really stands out.

-

E_‘_. I’/) Theideais ready

03

Application
development
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mind&d

guessing, really understand how rocks form and can remember the different types."

Does this describe your challenge accurately, or would you like to adjust any part?
O1 Problem refinement

Great, Mia. We've crystallized your challenge clearly. If you'd like next, we can move on to brainstorming concrete

=

b

The ’ Bidal " -
B blomi strategies and activities to make those geology lessons more active and connected to students’ lives.
e S

defined

Shapin @ edit
the folugtion 02 # Problem definition

1 want to turn my 7th-grade geology lessons about rocks into active, real-life-connected learning so students stop
guessing, really understand how rocks form, and remember the different types.

<22 Theid d
EERs: theicedistedcy C Not quite accurate yet > C I like it, to the next stage >

Application
development
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01 Problem refinement

& The

b ne

= problem is
defined

Shaping 02

the solution

N7
A i i
1> Theideais ready

Application

development

New project +

Students don’t just listen; they explore. They compare, sort, guess, test ideas, and discuss (for example, sorting rock

photos on their smartphones into “possible igneous / sedimentary / metamorphic” before you explain).

2. Connecting learning to real life
Students link rocks to things they see every day: buildings, pavements, kitchen counters, phone materials, local

landscapes. Activities always start from or return to “Where do | meet this in my life?”

3. Guided questioning and thinking aloud
Instead of giving all the answers, you and/or the digital activity ask simple guiding questions: “What do you notice?
What might this tell us about how this rock formed?” Students explain their thinking step by step.

4. Formative feedback and try-again loops
Students get quick feedback (from you or from a simple interactive quiz) that tells them why something is right or
wrong and invites them to try again, not just shows a score.

hi

5. Collaborative pr olving

Students work in small groups to solve mini-challenges (for example, “You are city planners choosing rocks for

different buildings—what rock where, and why?”), using their phones to look at images or hints.

Mia, which 1 or 2 skills do you feel should be the main focus for your solution about rocks? You can just tell me the
numbers (for example: “2 and 4”) or the names.

Personal area




mind&d

0] Problem refinement

The
problem is
defined

=
=0

Shaping
the solution 02

N7
ey i i
=[5 Theideais ready

03

Application
development

DUCAITION

MM
O
N
o~

2 Solution1

Al-supported everyday rock hunting
Geology is linked to the everyday life of the
students so that they can actively think, check
explanations and reliably distinguish rock

types instead of just learning by heart.

Pedagogical Goal: Rock science is linked to
the everyday life of the students so that they
can actively think along, check explanations

Personal area

Now you can see how each approach manifests in a practical solution. Choose the approach and solution that best fit
.your reality. Don't worry - we're just choosing a direction now, we'll refine the details later

2 Solution 2

Rock story in pictures

The pupils are to internalise rock types and
their formation through their own actions,
images and explanations, instead of just
reproducing definitions.

Pedagogical Goal: The students should
internalize rock types and their formation
through their own actions, images and




problem is
defined

Shaping
the solution 02

if{) The idea is ready
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Application
development
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# Solution specification

1. Problem

Statement Seventh grade students learn about types of rocks/stones, but find it difficult to connect theoretical
concepts to their everyday world. They tend to memorize names and classifications without really understanding
how to identify rocks in the environment, how to think inquisitively, and how to check if their hypotheses about the
type of stone are correct.

2. Conceptual solution

"Bingo Stones" - a digital off-road game that combines smartphones and a Kl agent. The teacher builds a digital
bingo board with the names of types of stones from a ready-made list. The students (usually in groups) go on a "stone
journey": look for stones in the vicinity (classroom, yard, house, neighborhood), take pictures of themselves with the
stones, and use a Kl agent to identify the type of stone. When the identification matches one of the squares, the
square in the bingo is filled with the picture and the name of the stone. A group/students who fill out the board first
(or achieve the victory conditions defined by the teacher) win.

| like it, ready to proceed to development




mMind&d

What style would you like for your project?

Choose a design style for your application or create your own

Q Search designs by title or description

The
problem is & TTMNND .
defined : sl ° '
Shaping 02 D =
the solution
E 1 9 | n « yonn nynnn

Glassomorphic violet niNY1 21X'V Monday 020D avon Futuristic

i? The idea is ready

g

03

Application
development

Skip (default design)
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03 App
development
How will this work?

We've prepared a customized
work plan for you (available on
the left side).

We will build your tool step by step
exactly according to the plan.

At the end of each step, you'll have
the opportunity to see the result,
check that everything works as
expected, and give the green light
to implement the next step in the

r\|:\n

I'llimplement Step 1 of the Stone Bingo MVP. Let
me start by exploring the existing workspace
structure and then systematically build out all

thereq..

Meanwhile, it would be great to hear briefly about
the process so far.

o not worry, the system will keep running and the process will not

stop.
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Share with others!

Link to your application

212-4bf0-bde9-5e5651894fb

© copy

Anyone who receives the link can access your
application
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<Thank You.>
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