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Global Research

We explored companies and products
In Israel and worldwide.

What we found:

Good solutions
Solved only part of the problem
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What does an ideal system for personalized
and adaptive learning actually looks like?
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Are you sure we defined it

correctly?

Are we sure we’re delivering real value
to the user?

Design Partnership



The Turning Point

— We were not sure -
we weren’t ashamed to admit it

— The problem was the process
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Startup Mindset in Government

Focusing on Building Gaining Improving
user’s needs Prototypes Feedback Solutions.

One methodology that embodies this
approach is
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Design Partnership

Design Partnership means
we know we don’t know best,
so we build it together.
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Design Partnership

We come with Challenges y
and problems instead of 5
requirements and solutions. ~
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What does it look like?

These fundamental changes required a
dedicated team - Product team.

The team conducted:

Pain points and problems discovery Assigned product manager to each vendor

Recruiting vendors and schools Weekly meeting with the pedagogical team
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Who are our partners?
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Takeaways

Don’t be afraid to say: Find partners who
We don’t know. share the vision.
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